Response 1
Hello Gonzalez,
Your post is insightful and I like how you have examined key concepts on external environments and their impact on the strategic formulation and the decision-making process. Your post illustrates how the external competitive environment contributes to operations of any organization. According to Kuznetsova et al. (2017), the external environment assists organizations to increase competitiveness in the healthcare industry. Also, you have illustrated how strategic thinking impacts the performance of the company.  It is driven by factors such as economics, demographics, and a technological environment. The PESTLE decision making model assist organizations to identify competitive markets. The factors in the PESTLE model influence performance of the organization is through strategic planning. Ideally, proper analysis of the external environment assists businesses to curb issues such as low productivity and mitigate the risk of failure.
I agree that having a clear understanding of the external operating environment is vital to the performance. In this case, you have clearly analysed the external environment for ABC healthcare. Gamble et al. (2021) argue that external factors impact the growth and function of the enterprise and they need to be addressed to promote the success of the firm. Strategic thinking fosters business productivity because it offers insights on business conditions are for the global arena. You have clearly indicated how these factors assist businesses in deciding what services to offer, how to market and advertise, and in a healthcare atmosphere. Also, I would urge you to research more on the key factors of success in the healthcare industry. The key factors of success elevates the likelihood of success in the health care industry. I am compelled by how you have done your annotated bibliography identifying the purpose in understanding the organizational environment. Overall, you have done an excellent job and I look forward to read more of your posts.
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Response 2
Hi Leonard,
Your post is compelling and you have made important points that assist understanding the topic in question. You have clearly indicated the need of establishing a strategic direction to facilitate the achievement of organizational objectives.  An organization must understand the internal and external environment because they are key in creating a competitive advantage. Gamble et al. (2021) indicate that external environment highly determine the success of an organization because it consists of factors that control the competitive arena. Gaining power in the competitive arena requires a proper understanding of the market conditions. Maintaining a sustainable competitive advantage required a considerable amount of effort that boosts the performance of the firm (Allevi et al., 2017). Progressively, the Rumsfeld Matrix appears as a significant decision model that enables the organization to learn about the external environment.
I agree with your points/concepts in the discussion describing the need of evaluating the external environment. I concur that that developing a long-term strategy is vital because it ensure long-term success and profitability. It is true that gaining power through advantage assists in understanding which conditions provides your company an advantage over others, and which conditions may provide you a disadvantage. I challenge you to research more on the PESTLE decision model which is an excellent analysis tool to identify competitive markets and the positioning of factors that impact the external environment. Furthermore, your annotated bibliography part shows you read and understood the materials. Generally, you have done a good job in the discussion and it has increased my understanding on the topic in question.
References
[bookmark: _GoBack]Allevi, E., Boffino, L., & De Giuli, M. E. (2017).  Evaluating the impacts of the external supply risk in a natural gas supply chain: the case of the Italian market.  Journal of Global Optimization, Vol. 70, Iss. 2, 347-384.  Retrieved from https://search-proquest-com.ezproxy.liberty.edu/docview/1999916768?pq-origsite=summon
Gamble, J. E., Peteraf, M. A., & Thompson, A. A. (2021).  Strategic Management: The Quest for Competitive Advantage (7th Edition).  McGraw-Hill Education.
